1. By memorsndum dated 1T April 1946, the Specisl Assistant to the
Segretary of State for Ressarch and Intsliigence informed the Director
of Gentral Inteliicence that the Department of State had inherited from
the former 083, a collectlon of 300,000 photographe and 00,000 unprinted
negatives of probable value as scurces of intelligenes information., The
momorandun suggested that the Dirsctor initiste a study of the coordinstion
of the several photographie files that ars being asctively madntained, so
&8 1o reovmmsand:

& Procedures for the goordination of the ¢ollectlon, processing,
£iling and servicing of phot.~inteliizenge maberials)

Be Whether or not & {central) photo-tesimical laboratory should
be established to improve and maintain kigh technical quality of
photo-intelligence naterisls;

g+ To whish ageney the Depsrtuent of State's photo-intellizence
fils should be tranaferred,
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&, A4n inforss) survey by the Oentral Plaming Staff indisates the
donirabllity of coordinating $he collection, élstridution and filing of
photographe contairing intellipense inforsatlion. As this fallawihin the
mdgsion of the Central Intelligence Uvevp foy plamning the soordination of
the sollection of forelgn intelligenes informstion related to the national
ssourity, & formal survey will e made of the mabters insludsd in the
menoriadun ¢ited in parsgraph 1, sbove, snd such related matters as oone
sern photographs possessing foreign intellizwage infersation value.

3¢ The Central Plaming 3teff will sonduet the survay,; whish will
inslude sonsideration of:

& Types of foreign ilutelligence inforsation in photograph files
of the warious departoents and agenciss of the Uovernment and extent
of soverage represented

be Types of forelgn intelligense informetion currently being
eellacted by means of photography and by whom sollected;

S Extent of duplisation in the oollesting of photographs with
foreign intelligencs information value and nesns for ellminating
undegiratle duplication of sffort;

ds Hature of index maintained in sach agency possessing or
sequmlating files of photograpts containing foreign intelligence
information}

2 Desirabliity and feasibility of establishing & cwntral index
sovering all related photogreph files in the Government and determing.
$4on of the beast systen to be esployed;

£+ Practicsbility of establishing and msintaining standard pro-
cadures £or processing, Tiling and disbributing photegraphs with

foreign intelligance information values L

i Desiratility of establishing & eentral photo-teehmical
laborstory 4o iwprove snd raintain the quality of photo~information
materinle
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RESTHIOTED
by Desirability of astablishing & central file of photo-inforsation

" saterials of intelligence value)
i, Budgetery provisions required for implementing such rccommen-
dations 88 resvlt from sbudy of the forsgoing;
1+ Recomnendation as to Meposition of photographs snd negatives

o

o

! /“

referred to in the oited memorandur,
ks The Central Plamning Staff, in wnéueting the survey, is suthorized
to oall upen thejersonnel indieated in paﬂgr&ph 5, below, to appesr md
present such oral or written reporis ac riy be regaired for the purposes
of the survey.
5 & Eash wesber of the Tntelligencs Advisory Board will deslignate
a qualified repressntative to arrange details with Information Braneh,
Central Plenning Staff, and will furnish to thet Branch a list of
personnel authorized to give information for the purposes of the
|mYvey
b, Bash of the followng will be requested to desicrats a qualified
representative and to furnish & 1ist of suthorised personnel as in 8,
aboves
The Chief Signal Officer;
The Chief of Englineers;
fhlmxmhoﬁthm&twlgamyotwm
Government found to have active intorest in the subject matter of
the mrvey. |
6+ The Centrsl Flanninyg Staff will submit its findings, sonclusions
and regommendations to the Director of Central Intelligence, who will tazke

sppropriste action,
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